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TERMS OF REFERENCE (TOR) FOR THE STUDY ON EXPLORING THE EFFECTIVENESS OF SRHR
CHAMPIONS IN ADVANCING POSITIVE NARRATIVES ON SRHR IN UGANDA

1. INTRODUCTION: SRHR ALLIANCE UGANDA

The Sexual Reproductive Health and Rights Alliance Uganda (SRHR-AU) is a consortium of eight organizations
dedicated to advocating for and promoting the SRHR of young people, especially vulnerable and marginalized
groups such as adolescent girls and young women, young people living with HIV/AIDS, those in emergency
settings, young people with disabilities, and key populations. The Alliance's mission is to ensure equitable access
to high-quality, youth-friendly SRHR services and information in a supportive and enabling environment. SRHR-
AU works to empower these groups to claim and exercise their rights without violence or impediment. The
organization also engages extensively with Members of Parliament (MPs) and other stakeholders to create a

legislative framework that supports comprehensive SRHR programming.

2. BACKGROUND FOR THE ASSIGNMENT

Sexual Reproductive Health and Rights (SRHR) have continued to be one of the most contested issues in Uganda
and across the world, yet it is a cornerstone of development and societal progress. Despite this strong global
foundation for SRHR, realization and enjoyment of the same have remained unprogressive and a challenge for
several groups, especially LGBTQ+ persons, adolescents, women, and girls among others. Uganda is one of the
countries that continue to perform poorly on most SRHR indicators, having one of the highest fertility rates in Sub-
Saharan Africa at 5.4 children for every woman of childbearing age among others. While the country has put in
place frameworks and strategies to address issues such as teenage pregnancies, child marriages, and SGBV,
upholding the SRHR of marginalized groups such as adolescents and key populations is increasingly getting
challenging due to the rising of conservative narratives. The conservative narratives around SRHR have resulted
in a hostile environment and have led to further regression in advancing SRHR in Uganda. This has been evidenced
through: The Anti-Homosexuality Act of 2014; the recent enactment of the Anti-Homosexuality Act of 2023; the
recalling of the ‘Reducing Morbidity and Mortality from Unsafe Abortion in Uganda: Standards and Guidelines of
2015’ and the ‘Sexual and Reproductive Health and Rights National Guidelines and Service Standards of 2012, the
Sexual Offences Act of 2022 among others. Hence leading to unacceptably increased online and physical
harassment of human rights defenders and rights holders themselves, shrinking civic space in the form of
crackdown and closure of organizations who work around SRHR issues that have been termed as contentious in
Uganda such as abortion, comprehensive sexuality education, and LGBTIQ+. These have negatively affected the

dissemination of comprehensive sexuality education-related information, recognition of bodily autonomy, access
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to safe and legal abortion, the rights of sexual and gender minorities, and other broader issues about sexual and

reproductive health and rights in Uganda and beyond. Through the Transform SRHR project, it's been an

intentional strategy to empower SRHR champions to effectively monitor the opposition and implement timely

strategies to mitigate their effect and impact on SRHR work. These champions are trained and provided with

ongoing support to integrate and implement opposition monitoring and mitigation, as part of their mainstream

programming to advance positive narratives on SRHR within the public domain.

2. OBJECTIVES OF THE ASSIGNMENT
The main objective of the study is to explore the effectiveness of SRHR champions in advancing positive narratives
on SRHR in Uganda.

The specific objectives of the study are:

1.

To document and analyze successful strategies and approaches used by SRHR champions to promote
awareness and education of positive SRHR narratives

To evaluate the tangible outcomes of SRHR champions’ initiatives on SRHR indicators, such as maternal
mortality rates, access to family planning, and incidence of sexually transmitted infections (STISs).

To examine the effectiveness of communications’ campaigns led by SRHR champions in countering
negative narratives on SRHR.

Identify and understand the obstacles faced by SRHR champions in their efforts to advance SRHR positive

narratives in the public domain.

3. SCOPE OF WORK

The consultant will be responsible for conducting this study by accomplishing the following tasks.

3.1

3.2

Review and Analysis

Analyze the concept of SRHR champions and how it has been applied and utilized in SRHR work including
national laws, policies, and regulations relating to the concept.

Examine the alignment of Uganda’s frameworks that relate with SRHR champions work with international
and regional SRHR standards, treaties, and commitments

Document and analyze successful strategies and approaches used by SRHR champions to promote

awareness and education on positive SRHR narratives

Assessment of the Impact
Evaluate the tangible outcomes of SRHR champions’ initiatives on SRHR indicators, such as maternal

mortality rates, access to family planning, and incidence of sexually transmitted infections (STISs).



= Evaluate barriers and enablers within the legal and policy environment that affect the SRHR champions
efforts to advance SRHR positive narratives in the public domain.
= Assess the effectiveness of communications’ campaigns led by SRHR champions in countering negative

narratives on SRHR.

3.3 Recommendations
= Provide recommendations to address the barriers and gaps affecting the SRHR champions work on
advancing SRHR positive narratives in the public domain
= Propose strategies for improving SRHR champions work on advancing positive narratives within the public

domain

4. KEY DELIVERABLES
The consultant is expected to deliver the following:
= Inception Report: Submit a detailed inception report to the client clearly detailing their understanding of
the assignment and execution plans
= Draft Report and Validation of study findings: A comprehensive analysis of the study on exploring
the effectiveness of SRHR champions in advancing positive narratives on SRHR in Uganda clearly indicating
all segments of the tasks
= Dissemination of study findings: Presentation of the findings and recommendations to the SRHR Alliance,
RRT and partners and key stakeholders.
= Final Report: Submission of a final approved report with all comments incorporated as provided at all

levels and all task areas incorporated.

5. METHODOLOGY
The consultant is expected to employ and/or suggest a methodology that is applicable to bring out the best out
of this study.

6. ROLES AND RESPONSIBILITIES
The process will be collaboratively managed by the SRHR Alliance Uganda and the selected consultant, with the

following key roles:

PHASE SRHR-AU ROLE CONSULTANT ROLE

1.Planning Provide project documents and technical input; | Develop research methodology and tools;

approve methodology and data collection tools. | train and deploy necessary teams




2.Data Collection Provide an introductory letter to the consultant | Ensure  high-quality data  collection;
& Analysis and conduct overall supervision of the data | cleaning and data analyse.

collection process.

3.Reporting Review draft report; approve final report. Prepare draft and final reports; data
validation and dissemination of study
findings; submit all datasets to SRHR

Alliance.

7. TIMELINES

The consultant is expected to complete the assignment within a period of 30 days.

8. BUDGET

Consultants should submit a detailed financial proposal covering all costs associated with the assignment.

9. REQUIRED QUALIFICATIONS AND EXPERIENCE

The consultant should possess:

e An advanced degree in Public Health, Public Policy, Population and Reproductive Health, Monitoring and
Evaluation, or a related field, with a specialization in SRHR or public health policy.

o Demonstrated experience of 8 years in Public Health, legal and policy analysis, particularly related to SRHR.

e A strong track record in advocacy and policy reform, preferably with experience on SRHR aspects for multi
partnerships.

e Proven research skills with expertise in qualitative and quantitative methodologies.

e Excellent communication and stakeholder management skills.

10. APPLICATION PROCESS

Interested individuals or consultancy firms should submit:

e A technical proposal and financial proposal with a maximum of 10 pages.
e Updated CV(s) or resume(s) highlighting relevant experience and qualifications.

e A sample report of similar work conducted within a period of 5 years.

11. APPLICATION SUBMISSION

Applications should be submitted via email to procurement@srhrallianceug.org with the subject line: *S7TUDY ON
EXPLORING THE EFFECTIVENESS OF SRHR CHAMPIONS IN ADVANCING POSITIVE NARRATIVES ON SRHR IN
UGANDA”

All applications must be submitted on the 24 January 2024 before 5:00 pm EAT.
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